
Shared water challenges
Associated public sector agency, 

initiative
Relevance for the stakeholders Stakeholder groups Opportunities  Cost impact Likelihood Impact

Priority
Status

Action

Deep well analysis Eco
Protect brand/factory reputation 
and image and strengthen 
community relationship

Low Medium Low

Well maintenance Env Improve aquifer performance Low High Medium

Community well analysis S

 - Strengthen community 
relationship
 - Ensure no impact to community 
wells.

Low Medium Low

Static water level monitoring Eco

- Strengthen community 
relationship, prolong new deep 
well drilling.
- Ensure community has enough 
water for consumption.

 - Medium Medium Medium

Water resouce study Env Sustain water resources.                    980,000 Low High Medium

Static water level monitoring, 
engage and communicate to 
stakeholders.

S Strengthen community relationship.  - Low High Medium

Eco
Protect brand/factory reputation 
and image and strengthen 
community relationship

Medium Medium Medium

Env
Having collective action with 
communities and industries

Low Medium Low

S

 - Strengthen community 
relationship
 - Having collective action with 
communities and industries.

Low Medium Low

Prepare protection to reserve 
factory and water resources

Eco
Retain market share and protect 
business from disruption

 - Low High Medium

N/A Env N/A

Donate support to communities S  Strengthen community relationship                    250,000 Low Medium Medium

Water regeneration action to fulfill 
KPI

Eco

- Strengthen community 
relationship, prolong new deep 
well drilling.
- Ensure community has enough 
water for consumption.

 - Low High Medium

Projects with community Env
Having collective action with 
communities

Low High Medium

Projects with community S  Strengthen community relationship Low High Medium

Score Likelihood & Impact scoring

Flood
Local government, Provincial 
Government

Impact to daily living of 
people in community

Other Influencers/Local 
Communities

                1,500,000 

Surface Water Pollution (Kanom 
Jeen canal)

Community people, Global 
Conservation Leading 
Organization

Impact to daily living of 
people in community

Other Influencers/Local 
Communities

Depletion of the GW
Department of Groundwater 
Resources Local government

Access to water of people in 
community

Other Influencers/Local 
Communities

Pollution from waste water from 
household and industries.

Government control, treatment 
plants mandatory for industries 
and block building.

Environmental impact to 
people in the community

Other Influencers/Local 
Communities

Initiative

Salinization of the water (surface 
and GW)

Department of Groundwater 
Resources Local government

Farming business: need for 
change

Other Influencers/Local 
Communities

                   500,000 

To collaborate with WWF to improve and 
maintain water quality (DO,BOD) in the 

canal following the action plan.

To conduct yearly Deep well and 
community well analysis by NQAC, Vittel 
France lab.

To do Water resource study and Static water 
level monitoring and it is show that water 
recharge and discharge are balance.

Waste water analysis monitoring
and raise awareness to protect 

natural resources

1) To ensure waste water treatment process 
is in good condition. 
2) To conduct effluent and Klongdan canal 
quality monitoring.

To monitor flood risk situation from public 
sector and follow BCP plan.

                   248,000 




